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Collaboration Overview 
The Department of the Interior (DOI) supports and promotes 
youth involvement in the environment by working across bureaus 
within DOI to develop policies and programs that support youth 
engagement, collaborating with other federal departments and 
initiatives that support youth involvement in the great outdoors, 
and sharing information and resources through a youth-targeted 
website, YouthGo.gov. 

The collaboration structure includes the following elements: 
 Multiple collaborative groups focused on youth 
 An office to coordinate youth involvement efforts and policy 

implementation alignment between offices and bureaus  
 A youth-focused website 
 Involvement in federal collaborative initiatives focused on 

engaging youth in the great outdoors 

Promising practices include the following: 
 Establishing a three-pronged approach to promote youth 

involvement 
 Designating an office to coordinate youth involvement efforts 
 Utilizing youth feedback to guide the work 
 Creating open communication across the DOI 

The DOI has learned the following lessons from their 
collaborative work: 
 It is important to adapt YouthGo.gov over time based on 

feedback and experience. 
 While partners might have different missions and be 

accustomed to working alone, if common goals are identified, 
it can help to unite the collaborative effort. 

 

http://www.youthgo.gov/


 

Collaboration Purpose 
The Department of Interior’s (DOI) collaborative efforts aim to encourage young people, 
especially those young people who have not previously visited public lands and cultural 
heritage sites, to become involved in outdoor activities and connect to America’s natural and 
cultural heritage through employment, volunteer, and educational opportunities. Their efforts 
include expanding programs such as the Public Land Corps and Youth Conservation Corps to 
provide employment opportunities for youth, establishing policies that create new pathways to 
employment within DOI for youth, and increasing the focus on educating youth about their 
natural and cultural heritage as well as conservation.  

About the Collaboration 
The DOI has always recognized the opportunities to engage youth in the mission of protecting 
America’s natural resources and cultural heritage, and honoring America’s cultures and tribal 
communities. With the establishment of the Office of Youth, Partnerships, and Service (the 
Office) in 2009, the DOI increased these opportunities by bringing together bureaus from 
across the department to implement policies and programs that support youth involvement and 
engagement. The Office acts as a coordinating body for youth partnership efforts within the 
DOI, across other federal departments, and through the development and maintenance of a 
youth-targeted website, YouthGo.gov, in partnership with the United States Department of 
Agriculture (USDA). 

YouthGo.gov provides an online representation of the collaborative work of the DOI and the 
USDA. The site provides resources and employment opportunities for young people, offers 
educational materials about the great outdoors, and highlights the experiences of youth who 
have volunteered or interned with the DOI.  

Collaboration Structure 
The collaborative efforts at the DOI are supported by the following: 

Multiple collaborative groups focused on youth 
In order to encourage interagency information sharing and collaboration around youth 
involvement, the DOI has created multiple collaborative groups, including teams that focus on 
youth employment, education, and engagement. These groups have helped facilitate 
discussions around the development and implementation of policies that encourage youth 
engagement across DOI and their programs and include both leadership-level staff and staff 
working directly in programs in the field. The collaborative work groups include a youth council 
and a youth taskforce. 

A Youth Council: Comprised of deputy directors and other high-level staff across the DOI, the 
Youth Council functions as the decision-making body around youth goals and initiatives. Council 
members help advance policies and practices that embrace youth involvement and encourage 
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youth to experience the great outdoors and their natural and cultural heritage. The Youth Council 
meets quarterly or on an ad hoc basis when an issue needs immediate attention. 

A Youth Taskforce: Youth Taskforce members are leaders in each of the various DOI 
bureaus. These individuals have a close connection to, and knowledge about, youth 
involvement in DOI programs that are implemented across the nation and the challenges that 
these programs face during implementation. The Youth Taskforce meets regularly, about every 
three weeks, to share the experiences of different programs within their bureaus that engage 
youth and to address challenges that programs are facing. 

An office to coordinate the youth involvement effort and help align policies 
across offices and bureaus  
The Office of Youth, Partnerships, and Service serves as a coordinating body across the 
offices and bureaus of DOI and between the Youth Council and the Youth Taskforce. The 
Office performs a liaison role as these groups work on youth involvement policy and practice, 
and the DOI collaborates with other agencies and initiatives, including the U.S. Department of 
Agriculture and the America’s Great Outdoors initiative. The Office also supports 
the YouthGo.gov website, disseminating information to youth about getting outside by 
participating in employment, internship, and volunteer opportunities.  

A youth-focused website to educate and connect with youth and adults 
YouthGo.gov is a youth-focused website that serves as the public face of the collaboration 
between the bureaus of the DOI and other agencies, including the U.S. Department of 
Agriculture’s Forest Service to engage youth in the environment. When 
developing YouthGo.gov, the Office of Youth, Partnerships, and Service was able to expand 
and build on a website created by the U.S. Fish and Wildlife Service. The website is designed 
to reach young people ages 15 to 25 and their families and features information about the 
importance of getting outside and experiencing America’s natural heritage and conservation 
efforts. The website also includes links to employment, internship, and volunteer opportunities 
that youth can pursue, including the Public Land Corps, Youth Conservation Corps, and DOI 
internships, among many others. In providing this information, YouthGo.gov aims to recruit and 
inspire young people to experience the outdoors and restore the environment. Youth who have 
participated in internships and other opportunities with the DOI can create original profiles 
on YouthGo.gov that describe their experiences and thoughts about what exploring the 
outdoors means to them. 

Participation in other federal initiatives focused on engaging youth in the 
environment 
The DOI also collaborates on youth engagement efforts with other federal partners that share 
the mission of engaging youth in the environment. One of the key partnerships that the DOI 
has had for many decades is with the U.S. Department of Agriculture’s Forest Service. This 
partnership was furthered through the creation of the Office of Youth, Partnerships, and 
Service in 2009 and resulted in the collaborative development of YouthGo.gov. The DOI also 
collaborates with the America’s Great Outdoors Council, an initiative focused on developing a 
21st century conservation and recreation agenda including a focus on connecting young 
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people with their nation’s natural heritage. The America’s Great Outdoors Council is comprised 
of representatives from the following government entities: 
 The White House 
 Department of the Interior 
 Environmental Protection Agency 
 U.S. Department of Agriculture 
 Council on Environmental Quality 
 National Oceanic and Atmospheric Association 
 Army Corps of Engineers  
 Department of Labor  

Through participation in the America’s Great Outdoors Council, the DOI and the Office of 
Youth, Partnerships, and Service helped support listening sessions conducted with youth and 
adults across the country to generate ideas for conservation efforts. Learn more about 
the America’s Great Outdoors Council, view the report developed by the Council based on the 
listening sessions, and see the Council's youth-specific information.  

In addition, the Office of Youth, Partnerships, and Service helped lead a working group on 
science, technology, engineering, and math (STEM) education with several other agencies of 
the America’s Great Outdoors Council. The working group focuses on providing youth with 
early exposure to environmental science education as one way to encourage continued 
interest in science, math, and engineering subjects throughout the youth’s academic career. 

Promising Practices 
The following practices have helped the DOI foster effective collaboration within its own 
bureaus, as well as with other federal departments and agencies to promote youth involvement 
in the great outdoors.  

Establishing a three-pronged approach to promoting youth involvement  
By establishing a three-pronged approach, which includes the Youth Council, the Youth 
Taskforce, and the Office of Youth, Partnerships, and Service, the DOI has been able to gather 
support and embed youth involvement throughout the bureaus and at all levels of the DOI. 
Each of these groups brings diverse perspectives and unique capabilities to the partnership. 
For example: 
 The members of the Youth Taskforce are able to hear directly from individuals working in 

youth programs to understand what works best to engage youth effectively and where 
barriers may exist. 

 The Youth Council uses the experiences and information of the Youth Taskforce to make 
decisions and push important policy and programmatic agendas forward that support youth 
engagement and address barriers to engagement. 
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 The Office of Youth, Partnerships, and Service supports the flow of information and 
resources among both groups and to youth and the greater public through YouthGo.gov. 

Designating an office to coordinate youth involvement efforts 
The Office of Youth, Partnerships, and Service fills the role of the coordinating body, linking the 
Youth Council, the Youth Taskforce, and other agencies and departments collaborating with the 
DOI on youth involvement work. The Office helps to ensure that there is open communication 
across the bureaus of the DOI as well as the Youth Council and Youth Taskforce. It helps to 
ensure that the programmatic experiences of engaging youth that are shared within the Youth 
Taskforce inform the decisions made by the Youth Council and that the policies developed by 
the Council to engage youth are realistic for implementation with DOI-supported programs. By 
designating an office to help coordinate this effort, DOI is able to ensure that the institutional 
knowledge developed is not lost due to turnover on the working groups. 

Utilizing youth feedback to guide the work 
The DOI and the Office of Youth, Partnerships, and Service are focused on listening to 
feedback from youth and youth ideas for the best ways to engage youth in the environment 
and conservation efforts. The collaboration between the DOI bureaus is guided by the Youth 
Agenda for America’s Great Outdoors. This report was developed through the America’s Great 
Outdoors Initiative from feedback gathered at national listening sessions where youth were 
encouraged to share their opinions about solutions for the conservation of our natural 
resources. 

The youth voice is also clearly expressed on YouthGo.gov through the youth profiles featured 
on the website. These profiles, written by young people who have participated in DOI 
internships or other opportunities, reflect youths’ experiences as they learn about their 
environments and improve their communities by contributing to the conservation of natural 
resources.  

Creating open communication at all levels 
The DOI has shown that it values dialogue with all staff in their bureaus, from the secretary of 
the DOI to the youth interning with DOI programs. Capitalizing on the connections of the 
individuals on the Youth Taskforce and Youth Council, the collaboration is able to share and 
receive information from those implementing and participating in youth-related conservation 
programs, with those who have the influence to drive policy change. 

Lessons Learned 
Through its collaborative work, the Department of the Interior (DOI) has learned the following 
lessons. 
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It is important to adapt YouthGo.gov over time to address feedback and 
experience 
The Office of Youth, Partnerships, and Service and its partners actively adapt the YouthGo.gov 
website based on constructive feedback from youth and their families. At the inception of the 
collaboration, the Office quickly established an online presence in order to begin connecting 
with and serving young people. Based on feedback, they are thinking strategically around the 
most helpful content to feature and the best way to represent this information for users. As part 
of this strategic approach, the Office is working to place an increased focus on youth 
employment opportunities through the information and resources available on YouthGo.gov as 
it is an area that is of interest to both youth and the DOI. The ability to try new things and then 
adapt based on user feedback has contributed to the evolution of the collaboration’s Web-
based youth engagement efforts.  

While partners might have different missions and are accustomed to 
working individually, if common goals are identified it can help to unite the 
collaborative effort 
Attempting to coordinate youth involvement efforts across multiple bureaus of the DOI, each of 
which has a distinct mission, proved challenging because staff were used to operating within 
their individual silos and addressing their individual goals. The establishment of the Youth 
Council, the Youth Taskforce, and the Office of Youth, Partnerships, and Service helped to 
create a structure that brought the bureaus together to share information, develop integrated 
goals and plans, and work together to engage youth throughout the DOI.  

One way the DOI has been able to enhance the collaborative effort of engaging youth in 
programs and efforts across the DOI has been to focus on the commonalities and shared 
goals across the different bureaus. One common goal that was identified as an area of interest 
was creating a vital and growing workforce. Engaging youth in volunteer efforts, educational 
opportunities, and employment programs supported by DOI has become an avenue to help 
support this. 

For example, as a result of their collective focus on employment and youth engagement, DOI 
was able to create a hiring authority cooperative agreement to recognize the service that 
young people have given to Public Land Corps projects. This recognition process creates an 
innovative pathway to expanding employment opportunities 

Resources  
Learn more about the collaborative work that the Department of Interior (DOI) does to engage 
youth in the great outdoors. 

YouthGo.Gov 
 Visit YouthGo.gov to find youth employment opportunities, educational information, and 

other youth engagement resources: https://youthgo.gov/ 
 Follow YouthGo.gov on Twitter: http://twitter.com/YouthGO 
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 Follow YouthGo.gov on Facebook: https://www.facebook.com/YouthGO.DOI 
 View YouthGo.gov YouTube videos: http://www.youtube.com/user/YouthGOdoi 

Department of the Interior 
 Learn more about the Department of the Interior and the bureaus that support youth 

engagement: http://www.doi.gov 

America’s Great Outdoors Initiative 
 Learn about the America’s Great Outdoors Council: http://americasgreatoutdoors.gov 
 Read the listening session report: http://americasgreatoutdoors.gov/report/ 
 View the Youth Agenda: http://americasgreatoutdoors.gov/files/2011/02/AGO-Report-

Youth-2-7-11.pdf (PDF, 22 pages) 
 View a YouTube video focused on youth involvement in the great 

outdoors: http://www.youtube.com/watch?v=Uk6NWhzQnYw 

View additional information about Youth Employment, Positive Youth Development, and Civic 
Engagement by visiting the Youth Topics on FindYouthInfo.gov. 
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